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Completing 27 years of service, ARTH celebrated its foundation day on November 12 at
the Astha Training Centre. The event brought together ARTH's team, including office
staff, field workers, clinic staff, and board members to reflect on the organization's
journey and reaffirm its commitment to its mission.

Program highlights

The event was a warm gathering with ARTH’s Board member Dr. Pavitra Mohan, our
guest Mr. Rajiv Khandelwal who is co-founder and Executive Director of Aajeevika
Bureau, and ARTH staff. It started with an introduction session where everyone shared
their roles and connected on a personal level. Several staff members reflected on their
journeys. One team leader, who has been with ARTH for 20 years, shared his
experience of supporting referrals. He was the first one to receive organization’s first
mobile phone. He spoke about how organization encouraged him to learn new skills,
like using a computer, as his role evolved. A nurse-midwife shared her experience of
conducting delivery for the first time. She talked about the fear she felt, but expressed
gratitude for the trust organization placed in her. A community field worker shared how
working with organization helped her gain confidence to interact with people, and now
she enjoys being recognized for her work.
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We also hosted group activities and games that helped staff bond and connect. It was
a fun and engaging way to spend time together, build stronger relationships, and enjoy
the day.

Dr. lyengar briefly spoke about ARTH’s community work highlighting that the
organization’s strength lies in its people. As organization grows, it creates new
opportunities for its staff. He invited Dr. Pavitra Mohan and Mr. Rajiv Khandelwal to
share their insights on leading organizations and the role of NGOs in driving positive
change. -
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Mr. Khandelwal emphasized the importance of people, growth, and diversity within
teams, stressing that Navachar (new ideas) is key to progress. He warned against
stagnation and encouraged continuous learning at all levels to foster growth for both
individuals and organization. He shared examples of how innovation and learning led to
his organization’s expansion across three states.

Dr. Mohan reflected on his journey with ARTH focusing on equality, the right to health,
and dignity in public health work. He praised organization’s efforts and the impact of
its employees, stressing the importance of self-care to ensure well-being and
effective service delivery.

The event wrapped up with everyone coming together, sharing joy, laughter, and
memories. It was a day that reaffirmed our commitment to teamwork.




